Exeter Mat Club Meeting February 2021 Agenda
www.exeterwrestling.net
Monday February 1%, 2021 just thru email

l. Call to Order
Il.  Secretary — Roll Call (Sign-in those in Attendance)
- Review Minutes from Previous Meeting on Home page (approval)

I11.  EMC President’s Report / Opening Remarks (Mike Hodowanec)
IV. Treasurer’s Reports (XXXXX) acct#3623-00823
1) ENC Overall Financial Report Balance $3,757.32 (12/31/20) $5,148.71
2) Cash box has $445.00 50(1s) 37(5s) 5(10°s) 8(20’s) & 4 rolls quarters
3) FNB. 3438.37
4) Dia. 12444.20
5) Check # 1751Mike’s CC $27.47 (Home Depot)
6) Will need check for Jackets
7) Check # 1752 for female singlets etc... $960.00
8)

V. Old Business (our tax id #23-3067934 ) old #23-2184764
1) Set up Pepsi#9757282 steven.wright@pepsico.com &his phone 610-334-3650.

VI.) New Business
1) Next Year’s Officers, stay the same if anyone wants to start to step up and learn a
position please let us know
a. 2019-20 Delegates
I. Elem —KTristen Swartley/ Manning??
ii. Jr High — Amy Lubenow / Manning ????

2) Golf Tournament (What is next year’s date ??) mike to ask
a.
3) Senior Scholarships 2021
a. Who all and how much? (Mike needs roster & List)
4) Steel Mat Club Program (Don’t really know what’s going on with this?)
a. Mike still has all the old checks did not cash
b. What’s it cost
c. How is works
5) Jr High Round Robin 2020 (Will Be Cancelled unless something changes)
a. Still need $ from Twin Valley, Cumberland Valley, Donegal, Conestoga
Valley (Who was Lancaster Red Rose??) dongegal?
b.
6) Elementary (Had 86 sign up only apx 68 participating)
a. No Home Matches of Now


http://www.exeterwrestling.net/

b. No Berks Schools can Hoist
c. NO School Boys up in Air (2/21/2021
d. When is next year’s skating party??? Not Sure?
I. Will we still have (Mike to contact)
e. Need Eagle award winner (Need to know the winner)
f. Nick has Pins
g. Need Sixth grader Awards (6 Wrestlers, what to get?)

7) Senior Night Still working on
a. No Concession
8) Other Home Dates to Date??
a. Will update when we can
9) Banquet (When and where?)
a. Coaches Gifts
b. Others Gifts
c. Senior Awards
d. Program
10) Female Singlets apx $60.00 are in $960.00
a. Mens 1XS, 1S, 1M, 1XL (4 total)
b. Female 3GL, 3WXS, 3WS, 2WM, 1WL (12 Total)
11) Need to work on Taxes
12) Open Floor (Anyone)
13)

VII. Coach’s Comments - Discussion / Concerns / Needs??
1) Coach Rugg- Sr. High & Overall Program
2) Coach Steve — Jr. High
3) Coach Lloyd — Elementary
Adjournment
FY1 Schedule of the next meeting February 1st 2021 @ 6:30pm in Coach Rugg’s Room at the
High School ?/ or at someone’s House??

Changes to our By-laws which need to read volunteers without children participating are
allowed to help and hold positions in the Exeter Mat Club

Meetings 3/1 4/5,5/3,6/7 7/12 8/2

Blue & white 1/23/21

Jr high RR 1/30/21

14) Next year’s Shirt Black Silk # History or # Making History
a. YS40 YM 40 YL 40 AS 55 AM 55 AL 50 AXL 50 AXXL 35 AXXXL 5
b. 370 total

September
Review Budget for up-coming season



Turn in Camp Reimbursements

Turn in Senior Acceptant letters and write checks

Flyers Printed and distributed to all school after approval
Building use forms for Matches and practice etc...

October
Decide on Big Brother Night 12/19/2017 w/Twin Valley need Ricky Award Mike order soon!! Who is it
Decide on Elementary Picture Night ??? need building use form & ice cream + Santa

November
Start to think about End of year Skating Party
Start to Think about End of year Banquet

December

Senior Gifts and programs for Senior Night

Big Brother night

Picture Night w/ice cream

Big Brother Night Medals

Annual Eagle Spirit Award in Ricky Rickets Honor
Insurance Bill is due end of Month apx $1,000.00

January
Collect Coaches gift money etc... end of year parties
Start the Taxes for this year, Treasurer and President form f990ez

February

Awards, gifts, program for Banquet

Certificates for seniors and Scholarships

Pick Golf weekend and hand out Jr & Sr High Packets

March
Nominate new Officers etc.. for next year

April

Elect New Officers, Elementary Head Coach etc...
Decide on Fundraisers

Scholarship Certificates at Awards Ceremony
Decide on Summer Camps and Practices

May
Building Use forms Jr RR 1-27-2018 Blue & White 1/20/2018 Team Tournament 1/27/2017 Novice Day Camp?
Get Elementary Sign up Dates and next year’s Meeting on the school Calendar

August
Golf Outing

15) Next year’s Shirt Black Silk # History or # Making History
c. YS40YM 40 YL 40 AS 55 AM 55 AL 50 AXL 50 AXXL 35 AXXXL 5
d. 370 total

2) Muhlenberg College Donation (mike needs to do) $100.00 cc

3) Einsig Donation (need to do yet) $500.00 to the Bank

Next year buses park better
List of coaches for coming late

16) Blue & White Duals 1/20/2018 & Jr High RR 2018
a. Both went very well
b. Next year, Coaches Passes for both?



c. Better Parking for Busses?
d. Paid the following from Cash
I. RR= Smith 250, 5x190 (xtra 20each)ref’s
Ii. B&W= Smith 250, 6x250(xtra 25¢ach) ref’s, 1x200 ref(xtra50), 350
train
hii.



